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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – January 5, 2022 
Whitcomb Hall, Main Street, Swanzey NH  

and remotely using Zoom Meeting 
 
CALL TO ORDER 
The meeting was called to order by Chair Selectman Sylvester Karasinski at 5:30 pm at Whitcomb Hall, Main 
Street, Swanzey, NH and remotely using Zoom Meeting. Present at Whitcomb Hall were Selectmen 
Sylvester Karasinski, Kenneth P. Colby, Jr. and W. William Hutwelker. Also present was Town Administrator 
Michael Branley. Recording Secretary Beverly Bernard was present via Zoom. Zoom ID 235 370 4380 or join 
by phone 1-929-205-6099.  
 
OTHERS PRESENT 
Director of Planning & Economic Development Matthew Bachler, Code Enforcement Officer Mike Jasmin, 
Pete Throop from Monadnock Conservancy, Catherine Bergstrom and Bob Audette, Seth McNally and 
Michael Chadinha from M.E. Productions, members of the public: Kathy Sportello, April Cushman, Kelly 
Dunston, Jason Goodrich, Jonathan Weston. 
 
MINUTES 

 The regular meeting Minutes of December 29, 2021 were considered. There was a motion by Colby 
to approve the meeting Minutes of December 29, 2021. There was a second by Hutwelker and no 
further discussion. All were in favor. Motion passed. 
 

CONSENT AGENDA 
Motion was made by Colby to approve the Consent Agenda. There was a second by Hutwelker.  All were in 
favor.  Motion passed. 

 Payroll Manifest 

 Payables Manifest  

 Fire Department Call & Training Pay Policy   

 Veteran Tax Credit 

 Personnel Action Reports 
 
PUBLIC INPUT 
The Chair asked for input and there was none at this time. 
 
NOMINATIONS 
The Board considered Catherine Bergstrom to be appointed to the Economic Development Advisory 
Committee.  Bergstrom was present and spoke about joining the committee. 
 

Colby moved to appoint Catherine Bergstrom to the Economic Development Advisory Committee 
for a term ending Town Meeting 2024. There was a second to the motion by Hutwelker and no 
further discussion. All were in favor. Motion passed. 

 
APPOINTMENTS 
Fire Chief Bill Gould – 2022 Fire Department Budget 



 
Town of Swanzey Board of Selectmen  Approved Minutes 
January 5, 2022 
Page 2 of 6 
 
 

Branley stated Chief Gould was unavailable.  The Board considered the revised budget request for the fire 
department. It was the consensus of the board to accept the fire department budget with 3.98% increase.  
 
Director of Planning & Economic Development Matthew Bachler – Community Power Plan 
The Board considered the adoption of the Community Power Plan as presented.  Bachler asked the Board 
to formally adopt the plan. He said it has been a long effort with public hearings during the year. The 
committee is asking for the plan to go onto the Warrant in March. Hutwelker asked about the sign-up 
process.  He asked if this is an opt-in program. Bachler said it is an opt-out program, meaning property 
owners are enrolled unless they take action to opt out. He noted several approvals are necessary before 
this can go ahead. He said there would be communication with residents about the program. He said 
residents can opt-out at any time. Hutwelker asked about how we will be notifying the public so that they 
are not caught unaware of the change. Branley said the electric bill will still come from Eversource. Bachler 
said there is one line on the bill showing Community Power supplying energy. Bachler said notification to 
the public would be via direct mailings before the program is implemented. There will also be social media 
outreach on the Town’s website.  Branley said it is hard to say as to when the program would be 
implemented.  Bachler said the goal is for the Public Utilities Commission (PUC) process to be sped up. 
Assuming the PUC approves the plan - the Town puts out a bid for supply, so the Town is always in a 
position to say “yes” or “no” depending on what response comes in with the bids. Bachler said residents 
can stay with Eversource for supply if they prefer by opting out. 
 

Colby moved to adopt the Community Power Plan as presented by the Community Power 
Committee and include an article regarding community power on the Town Meeting Warrant. 
There was a second to the motion by Hutwelker and no further discussion. All were in favor. 
Motion passed. 
 

Bob Audette said Bachler was invaluable to the effort and asked the Board to consider creating an energy 
committee to continue the work the Community Power Committee started. 
 
Swanzey Lake Watershed Study 
Bachler spoke about the grant application, which is being submitted by Southwest Region Planning 
Commission (SWRPC). He said the Town won’t receive funding directly, but the work will be beneficial to 
the Town.  The Board agreed by consensus to approve the letter of support.   
 
NEW BUSINESS 
Job Description Review – Director of Planning & Economic Development  
The Board considered the Job Description for the Director of Planning & Economic Development. 
 

Colby moved to approve the Director of Planning & Economic Development job description as 
proposed. There was a second to the motion by Hutwelker and no further discussion. All were in 
favor. Motion passed. 

 
Job Description Review – Deputy Emergency Management Director 
The Board considered the Job Description for the Deputy Emergency Management Director. 
 

Colby moved to approve the Deputy Emergency Management Director job description as proposed. 
There was a second to the motion by Hutwelker and no further discussion. All were in favor. 
Motion passed. 
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Purchase and Sales Agreement for Release of Conservation Easement Reserved Rights – The Monadnock 
Conservancy has asked that you sign off on the enclosed purchase and sales agreement, which only 
commits the Town to go through the 41-14a process. 
 

Colby moved to approve the purchase and sales agreement for release of conservation easement 
reserved rights regarding Map 12 Lots 5-2 and 5-3. There was a second to the motion by Hutwelker 
and then Hutwelker asked about the process.  He asked about the land on Corey Pond Road site. 
Bachler explained that the remaining piece would continue under conservation. Pete Throop 
clarified. He said currently the large parcel, which is for the farm house and barn and the gravel pit 
are excluded from the easement. Throop said all the rest of the land is currently under the 
easement. Hutwelker said he is only asking about the land not outlined below the two lots and to 
the east. Throop said all that land is under conservation easement. Branley noted the purchase and 
sale agreement commits the Town to go through the 41-14a process. All were in favor. Motion 
passed. 

 
PUBLIC HEARING 
6:00 Public Hearing Public opened Pursuant to RSA 41:14-a regarding a proposed amendment to the 
Conservation Easement held by the Monadnock Conservancy in which the Town of Swanzey holds an 
executory interest for the Ridgehill Farm property situated on Cory Pond Road and Old Richmond Road 
(Map 12 Lots 5-2 and 5-3).   
 
Public hearing opened at 6:00 pm. 
 
Branley summarized reason for the hearing. He said the Johnson family conserved the bulk of their land in 
2009, leaving the home area out of conservation, in addition to two approximately 1 acre building lots.  The 
Monadnock Conservancy is now seeking to purchase conservation rights on those two building lots through 
an amendment to the conservation easement.  The Town of Swanzey, as holder of an executory interest in 
the easement, is required to sign off on the amendment to the easement after going through the 41-14a 
process.  
 
Hutwelker asked for the motivation for this request and if the purpose was to clear up past due taxes. 
Throop said it is a matter of practice that any outstanding liens are required to be taken care of at the 
closing. In this case, the title review showed tax liens at this time. Throop explained there are two 
transactions: one to close shortly; second would occur in 2023. The value of both transactions is about 
$134,000 overall. Throop said if the market declines they reserve the right to have a new appraisal for the 
second transaction because they cannot pay above market value.  Hutwelker said his concern is for the 
Johnson family. He said his hope is that these transactions will allow Mike Johnson to live on his property 
for as long as he can.  He said he wants to be assured someone is looking out for Johnson’s best interest 
since he has been an asset to the community for many years. Throop said the Conservancy feels the same 
way and the hope is that some funds will be left for Johnson after liens are paid.  Hutwelker asked about 
checking that the land is in Current Use for tax purposes. Branley noted to check on that. 
 
The Chair asked for public comment and there was no further comment. 
 
Public hearing closed at 6:07 pm 
 



 
Town of Swanzey Board of Selectmen  Approved Minutes 
January 5, 2022 
Page 4 of 6 
 
 

Special Events Permit from ME Productions to hold an outdoor music festival on the Cheshire Fairgrounds 
property at 247 Monadnock Highway. The proposed concerts would be held on Friday June 24th and 
Saturday June 25th from 12 p.m. – 11 p.m.  
 
Public hearing opened at 6:07 p.m. 
 
Public comment:  Seth McNally from ME Productions said the dates are Friday the 24th and Saturday the 
25th.  He noted they have decided not to have a concert series but to only have concerts over one weekend; 
they have listened to the neighbors who have raised concerns about the noise level.  
 
Jonathan Weston asked if they would be doing a concert series and McNally said no seasonal concerts, and 
they are only asking for two days.  
 
Kathy Sportello she said she was blasted for two years with these concerts.  She said it was a nightmare.  
She said one time it was 85 decibels from the music.  She said rehearsals were conducted for 3 hours in the 
afternoon.  She said with windows and doors closed you can still hear the sound over the TV. She said 11 
p.m. is too late.  
 
April Cushman spoke. She said she has participated in the concerts and her daughter loves to go there in 
the summer. She said she understands the issue of noise. She said she deals with dump trucks on her street 
so she is aware how noise can be disconcerting. She said is it generous of M.E. Productions to offer, in a 
respectful way, to downscale the music to one weekend. He said their scaling back to fewer days is a 
compromise and is fair. 
 
Jason Goodrich said he last season was awful. You could still hear the music over the TV at night. And it 
rattled the house sometimes.  As long as it’s not like the previous season, he would be okay with it.  
 
Kelly Dunston said she appreciates the love of music and a happy place to be.  She said it is good for the 
community and for small businesses in the area.  She said one weekend would be okay and if you don’t 
want to hear it, you can go away for that weekend. 
 
Branley stated we received an email this afternoon from Matthew & Elizabeth Wood of Keene, who said 
they saw an influx of customers on concert dates and that was good for their restaurant business. 
 
Kathy Sportello said it is not about not liking music. She said the problem was every weekend, and the way 
it was done, blasting through her house.  It was awful for her. 
 
Jonathan Weston said he isn’t against music. He lives on Arrowcrest Drive. He said he spent months 
listening every single weekend.  He said the Fairgrounds should be used for the fair not for concerts. He said 
there should be another location for concerts.  He asked the Board not to please do this to them.  He said 
the Town should try to keep the peace and the Arrowcrest residents pay taxes and they don’t get anything 
in return.  
 
Mike Chadinha said M.E. Productions heard the neighborhood issues.  He said there will never be a season 
there like the last two years since they heard the neighbors’ complaints.   
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April Cushman stressed it is only one weekend.  She said as an artist who has been on that stage and talked 
to fans, she could stand near the back and could have a conversation with friends and fans. She said she has 
friends on Arrowcrest who have no issues with the concerts.  
 
Hutwelker said he feels one weekend would be appropriate.  He asked about the possibility of reducing the 
time from 11 pm. McNally said there are economic reasons they requested 11 p.m., but they are willing to 
go to 10 pm. 
 
The Chair asked for further comments and there were none. 
 
Public Hearing closed at 6:31 pm 
 

Colby moved to approve the Special Events Permit from M.E. Productions to hold an outdoor music 
festival on the Cheshire Fairgrounds property at 247 Monadnock Highway on Friday June 24th and 
Saturday June 25th from 12 p.m. – 10 p.m. There was a second to the motion by Hutwelker and no 
further discussion. All were in favor. Motion passed. 

 
APPOINTMENTS (continued) 
Code Enforcement Officer Mike Jasmin – Updates on Richardson Park Restrooms, Golden Rod Grange 
Hall Foundation, and Carpenter Home Property Uses 
Richardson Park – Jasmin described the proposed materials for a bathhouse. He referred to septic and well 
review. He said some of the work can be done by Department of Public Works (DPW) staff and it will be a 
plain-Jane bathhouse.  He referred to having an extra space for children with special needs who need a 
break and for meeting with parents or with an employee when a private meeting is necessary in the portion 
of the building currently used for restrooms. 
 
The bathhouse would be after the gate, on left next to the fence adjacent to the parking area for the new 
bathhouse. $350,000 is the estimate for the project. It might take some of the parking lot. Hutwelker asked 
about repaving the parking lot.  Jasmin said he would prefer to take up the lot and not pave it because it 
creates a huge impervious surface. Hutwelker asked if this is an opportunity to pull up the paving and put 
down a permeable surface. Jasmin said he would ask DPW about the possibility.   
 
There was a discussion about how long the job would take. Karasinski asked about the cost being estimated 
at $549 per square foot.  Jasmin noted there will be mechanical space. Access from parking lot to building 
was discussed, as was moving the pavilion building away from the lake . Karasinski asked about the distance 
from the wetland/lake and needing a permit.  Jasmin said it is pretty far back and will follow up on that.  
 
Hutwelker noted an overview of the entire property might be best to determine if there is an opportunity 
to improve the property overall. Hutwelker said with redoing the fence, changing the parking lot, and 
bathrooms, it might be best to look at the entire property to have a long range plan, which could be done in 
steps.  Jasmin said he would be happy to look into that.  
 
Hutwelker asked if Jasmin is seeing material costs coming down.  There was a discussion about income 
from summer camp at Richardson Park. Branley said about $45,000 comes in and maybe half of that covers 
staff costs for summer camp.  Karasinski asked about the possible use of the building for general use by the 
public.  Jasmin said it could be used during the summer, but the question might arise for winter use like for 
a skating party.  Branley said funding some will come from the Revolving Fund, the Capital Reserve Fund 
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and some from the American Rescue Plan dollars. The Board confirmed Jasmin to continue working through 
the ideas and estimates for the project. 
 
Grange - Jasmin said he tried to come up with a viable project, and he is concerned about cost inflation. 
Jasmin apologized he was not able to be present when the Board met with the Grange Hall Advisory 
Committee.  Jasmin spoke about the windows falling out and the need is for significant funding.  He said it 
is best interest to the Town to have a number for repairs and a presentation to the public to get voters to 
say yes or no to the project. He said he is concerned about dumping money into the Grange without getting 
voter approval for the total project. Hutwelker spoke about repair of the foundation being estimated at 
$120,000. He asked Jasmin if he had considered Karasinski’s idea to move the building back on the property 
without a foundation and put the mechanics into a separate new building. Jasmin said getting the building 
to the point where we can get started is the issue, it has deteriorated so much. Hutwelker said the costs 
might be well over $1,000,000 to renovate a building that the Town doesn’t know what to do with. Jasmin 
said folks think it won’t take a lot of money, but that isn’t the case. Karasinski said with a hold on the fire 
station he doesn’t see a bond for the Grange passing. The priority has to be the fire station to get it out of 
the Town Hall basement.  Hutwelker asked Jasmin to speak at the budget session and Deliberative to talk 
about it taking $450,000 just to get to the building to where it is stabilized.  He asked Jasmin to speak about 
the fact that as years go by we would be asking for more money so folks can begin to understand the costs 
involved restoring the Grange.  Hutwelker noted the foundation and roof both need work.   
 
Carpenter Home Uses - Jasmin said he will have information to present to the Board next Wednesday.  He 
said he is hunting down some numbers for changes.  Branley said it will be appropriate to discuss next week 
along with the article to purchase the property, which will also be up for discussion. 
 
OLD BUSINESS 
2022 Town Meeting Warrant and Budget Preparations  
Increases for Budget 
Branley provided an update.  Branley asked the Board about merit and COLA increases, with merit being 
decided by department heads.  3% and 2.5% increases were discussed. Branley said the funding for 
Cheshire TV is available to offset the raises.  The Board agreed to 3% cost of living and 2.5% merit increases.  
 
Library Grants 
Hutwelker asked if grants were applied for.  Karasinski said the library did get money for computers. 
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Colby. The motion was seconded by Hutwelker without 
further discussion. All were in favor. Motion passed.  Adjournment occurred at  7:20 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
Approved on January 12, 2022 
 
 


